








“You had a rough job talking to cops, 
who generally don’t accept outsiders 
well. You handled it well and listened 
to our perspectives, which helped to 
gain our respect.”  
Workshop participant, The Respectful
Workplace, Garfield County Sheriff’s Office

“Instructors had great enthusiasm and
made the class fun!”
Workshop participant,
The Creative Trainer, WYDOT University

“I thought the program was a great day of
understanding. I achieved my objectives –
excellent day!”
Workshop participant, Team Building with
the MBTI, Serck Services, Inc.

“I found your Process Improvement
Workshop very worthwhile. Several of the
concepts were immediately useful. I have
already integrated many of the ideas into
the initiatives we are facilitating here.”
Workshop participant, Wyoming DOT

“Very motivating – I’m ready to tackle 
our problem areas.”
Workshop participant,
Process Improvement,The Youth Zone

“I have continued over the years to go
back to my Leadership Development
Workshop materials for advice and 
guidance – they’ve really helped me know
just what to do in so many situations.”
Workshop series participant,
El Paso County DOT
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We Know It’s All about You
From multi-media to skits, experiential exercises to 
case studies, assessments to group and individual work,
our action-oriented workshops offer the right learning
method for every learning style. Participants build skills
that translate directly back to improved success in the
workplace. We know how to keep adult learners involved
and on the edge of their seats!

We’re Fired Up!
We hire only professional facilitators who are fired up
about their topics and whose enthusiasm and energy
translates through to each and every participant! We
“facilitate” an experience for you – we don’t lecture or
even “train” you – we invite and encourage you to
experience the topic first-hand and integrate it 
into your life and work situations.

We’ve Been There
All of our facilitators have been right where you are –
we’ve done the work, supervised the work, or led 
the people – just like you – and we can answer your
questions with depth and breadth and help you 
apply the workshop information to what is happening in
real-time in your real life. Although based in proven
theory, solid research and statistics, the concepts we
introduce have immediate practical application back 
in the workplace.

We Wrote the Book
From our many years of experience as workers,
managers, leaders, and facilitators, we’ve created an
integrated series of detailed workshop manuals and
materials that can be used as reference guides after the
workshop. A unique combination of our own ideas and
the latest in research, our materials are tried-and-true
without being old school...and up-to-the-minute without
being flavor-of-the-day.

We Are Different and It Benefits You!



MANAGEMENT ESSENTIALS
Are You Ready to Supervise? Making a Successful Transition to Supervision (ME 100)
The job of a frontline supervisor is one of the most challenging. And those usually promoted to the role —
excellent individual contributors — often have little or no training in how to supervise others. Learn the
knowledge, skills and abilities that are needed to become a good supervisor.

In this workshop, you will:

� develop your ability to handle the tricky issues of supervising former peers or workers with more seniority.

� identify important skills to help you integrate with the management team in your new role.

� rate your supervisory skills and abilities.

� identify your strengths and focus in on areas of needed development.

� design an actionable Individual Development Plan to carry back to the workplace.

This workshop is designed to assist and support all supervisors — especially those who are new to the
position or who are about to be promoted.

Can I Say This? What You Need to Know about the Legal Aspects of Supervision (ME 110)
Supervisors and managers must deal with sticky issues day-in-and-day-out: who to hire, how to fire,
managing performance and navigating diversity issues in the workplace. Learn measures to protect 
against a myriad of complex government regulations that could impact supervisory liability.

In this workshop, you will develop your ability to:

� understand liability issues and what can and cannot be said and done in your role as a supervisor.

� take action and respond in ways that increase managerial effectiveness.

� decrease legal liability for yourself and for your organization.

Issues of management’s liability and responsibility will be discussed and examined within the existing legal
framework of today’s work environment.This workshop is a must for all supervisors and managers.

Don’t Panic; Prioritize! Managing Multiple Priorities in Time (ME 150)
Do non-essential tasks eat up your prime time? Do you reply,“swamped” or “up to my ears in alligators” when
people ask,“How are you doing?” Are you always busy but never seem to get anything done? Then give
yourself a break and attend this workshop, which will help you refocus on and find time for your priorities.

In this workshop, you will learn how to:

� use the time you have more efficiently and effectively.

� plan the future using your mission, vision and goals.

� prioritize your activities.

� recognize “time bandits”.

� say “no” when you should.

� delegate and when to relegate.

You will leave with an Action Plan to put you back in control of your time and your life – both at work and 
at home.
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Getting Great Results: Helping Your Employees Improve Their Performance (ME 170)
Managers and supervisors often say the least-liked part of their job is giving the dreaded performance
appraisal. A simple four-step method can help you effectively manage employee performance.

In this workshop, you will:

� practice setting clear expectations and goals.

� develop your ability to provide employees with constructive feedback.

� develop the skills you need to deliver effective performance appraisals.

� identify common Performance Appraisal Pitfalls and how to avoid them.

� learn how to help employees design an Individual Development Plan.

You will leave with simple tools to help build a powerful performance management program for each
employee that improves their ability to contribute positive results.

Hiring Smart: Using Behavioral Questions to Find the Best Candidates (ME 180)
Our employees are our most expensive — as well as our most valuable — assets. In this workshop you will
understand how effective selection techniques can increase productivity and employee retention and reduce
the cost of turnover and poor hiring decisions.

In this workshop you will learn about:

� using job analysis and pre-screening techniques.

� behavioral interviewing skills that will help to predict on-the-job success.

� legal issues surrounding the hiring process.

You will leave this workshop with the ability to develop behavior-based interview questions, to conduct an
effective interview and to make improved hiring decisions.

Managing a Diverse Workforce (ME 190)
The workplace is changing, reflecting the increasing diversity of our communities. With these changes
comes a new challenge – that of working together with people of different generations, genders, abilities,
backgrounds and beliefs. Create a workplace that celebrates these differences and is welcoming to all. In
this workshop, you will explore behaviors, communication styles and attitudes.

Key points include:

� the creativity of diversity.

� appreciating differences.

� the value of varied perspectives in stimulating professional growth and enhancing 
organizational productivity.

Learn practical tools to handle the challenges and make the most of the opportunities you encounter when
managing a diverse workforce.
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MANAGEMENT ESSENTIALS (continued)

The Practical Coach: Encouraging Peak Performance (ME 200)
There are many people in your own life who helped you get where you are today – all those who were there
for you, who cared about you and who got honest with you when you needed it most. Now it’s your turn.

In this workshop, you will learn how to:

� diagnose performance problems and develop effective coaching plans.

� improve your employees’ ability to effectively navigate the ups and downs.

� speak respectfully, directly and sincerely.

Stay above the Waterline and use Formula “F” to give effective coaching feedback. From encouraging
employees to repeat good results; to correcting poor work in a positive way; to turning dead-end
performances around, this workshop offers sensible advice for managing performance effectively. Specific
coaching skills of observing, questioning, listening and demonstrating will be presented and practiced.

Process Improvement: Saving Time and Money through Process Mapping (ME 210)
Improving existing processes is an important tool for any manager’s toolbox. Improving productivity is key in
today’s workplace.This interactive workshop helps team leaders and team members learn to examine their
processes, to streamline them and create efficiencies wherever possible.

In this workshop you will learn: a simple Seven-Step method for process improvement, including:

� how to analyze process problems and map processes using flow charts.

� how to identify bottlenecks, solicit ideas for improvement, implement successful changes, and 
measure results.

Participants will return to the workplace with a practical process improvement method they can apply
immediately to enhance the work of their teams. Extra benefit for teams that attend as a group: the
opportunity to improve one of your processes on-the-spot, and leave the workshop ready to refine and
implement your new process.

We’ve Got to Start Meeting Like This! How to Run a Productive Meeting (ME 230)
Most of us would need a calculator to count up the number of meetings we attend in any given year! Some
managers estimate that 80% of their time is spent – often unproductively – in meetings.

In this workshop, you will learn:

� when to hold a meeting (and when not to) and who to invite.

� the importance of advance planning and agenda setting.

� how to set the stage for a successful gathering that actually accomplishes your goals.

� how to maximize results and shorten the actual meeting time.

� how to follow up after the meeting for maximum effectiveness.

You will have an opportunity to practice your meeting facilitation skills so that you leave with an improved
ability to engage meeting participants in a productive manner and keep your meetings on track.
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LEADERSHIP ESSENTIALS
Building High-Performing Teams Using the DiSC (LE 310)
When you take into consideration all of our biases, behavioral idiosyncrasies, unspoken emotions, personal
agendas, and unshared assumptions, reaching understanding among team members can seem almost
impossible. For years, DiSC has successfully helped people understand and work successfully with each
other on a deeper, more fundamental level.

In this workshop, you will learn how to:

� read other people.

� use an on-line assessment tool to give you insight about how others may interpret your behaviors.

� stop fear-based thinking that disengages people from a team.

� recognize when an employee feels threatened in the work setting.

You will practice conflict management techniques to help you relate well with people of all styles and build
appreciation, empathy and compassion for the needs and struggles of your co-workers.You will leave the
workshop with a toolbox to help you work better on any team, in spite of differences.

Building Trust, Credibility and Influence (LE 330)
In today’s workplace, the “my-way-or-the-highway” style of management is not well received or effective. And
often, we need to influence others – team members, council or board members, associates — with whom we
do not have a direct reporting relationship.This workshop helps participants examine how their leadership
and communication styles either build up or tear down their credibility and influence with others.

Participants will interact to learn ways to:

� foster trust.

� rebuild relationships.

� model accountability.

� present ideas in a way that supports buy-in rather than “tune-out”.

Influence tactics and methods will be studied and practiced to enhance participants’ ability to return to the
workplace armed with the skills needed to repair and build relationships in the organization.

Core Leadership: Focusing on What Matters (LE 340)
A great transformation is taking place in the world today inspired by the return of timeless, universal
principles that give birth to legitimate power and greatness. We live in a time when holders of power are
often suspect, and actions that stem from the use of authority are questioned. Followers are no longer
motivated by old leadership paradigms of control, mistrust, fear and directive commands. A new leadership
style is emerging inspired by Five Powerful Pillars that source from these timeless, universal principles.

In this powerful workshop, you will experience:

� a paradigm-shifting leadership model that embraces inner qualities and strength versus a 
pure exercise of authority.

� the expression of your own genuine authority to create deep trust and commitment in your 
group, transforming “good” into “great”.
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LEADERSHIP ESSENTIALS (continued)

Each One Teach One: The Power of the Mentor Relationship (LE 350)
Developing your employees and preparing them for delegation is one of the key responsibilities of a
supervisor. And taking on the role of mentor for those who may not report directly to you is also a satisfying
experience – that of helping another to grow and flourish.

In this workshop you will learn how to:

� effectively take on and succeed in the role of mentor.

� help someone else develop his or her problem-solving and decision-making skills.

� provide guidance by asking the right questions and deciding when to give advice.

� delegate effectively by exploring the who, what, how, when and why decisions.

� find a mentor for yourself to make sure you continue to learn and grow.

Envisioning the Future: Strategic Planning and The Balanced Scorecard (LE 360)
As supervisors and managers, we are being asked more and more often to look up from our day-to-day
tasks and to see the big picture or to think long-term.This workshop will help you develop your ability to
anticipate and plan for the future.

You will learn the framework for developing:

� mission, vision and values

� strategy and objectives 

� tactical action items and measurements

You will discuss your and others’ attitudes toward the future, and learn techniques for developing a vision
with power and depth. Using The Balanced Scorecard, you will discover your ability to shape the future and
make a difference – and how to help others join in the process.

The Flexible Leader: Giving Employees What They Need to Succeed (LE 370)
The job of a manager consists mainly of achieving results through others, yet managing people effectively 
is also the supervisor’s hardest job. Participants will learn a valuable tool to help develop and manage 
their employees.

In this workshop, you will:

� learn your own preferred employee management style.

� learn to adapt your style to meet the needs of each individual employee.

� understand the keys that unlock the door to employee motivation.

� master two types of interaction: directive and facilitative.

� learn to develop your employees through role flexibility, readiness analysis and teaming for success.

You will leave this workshop knowing how to lead employees to peak performance through effective
Directing, Coaching, Mentoring and Delegating.
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How High Is Your EQ? Leading with Emotional Intelligence (LE 380)
As our organizations continue to change in response to a changing environment, the expectations we 
have of our leaders are changing as well. Participants will learn Daniel Goleman’s five components of
emotional intelligence.

In this highly interactive workshop, you will:

� take an EQ assessment and receive personalized feedback.

� apply the five components to your own leadership style.

� practice techniques designed to enhance your level of emotional intelligence.

Because most leadership situations today require the use of influence rather than absolute authority, you will
also learn about the best ways to enhance your credibility and improve your influencing skills.You will leave
the workshop with a meaningful personal leadership development plan that will inspire you and remind you
to continue to strive for a high EQ.

Leading a Successful Change Effort (LE 400)
In many workplaces today, the only constant is change. In this workshop, participants will understand how
the process of change in our personal and professional lives affects us.

You will:

� explore the natural responses to change such as fear, resistance and denial.

� practice the skills necessary to lead yourself and others through a successful change effort.

� discover how to be more flexible.

� develop strategies for accepting the new and different.

� improve your comfort level with taking risks.

Supervisors will learn how to approach employees in change situations to help them stay positive, focused
and productive during transition.

Leading Teams Today: If I Took Away Your Title, Would They Still Follow You? (LE 410)
As a manager or supervisor you are always leading others, whether you are aware of it or not. What does it
mean to be a leader in today’s organizations? Do you have what it takes to lead today’s employees? You will
learn the answers to these questions in this workshop, which is designed to provide you with up-to-date
information about how to achieve success in your career as a leader.

In this workshop, you will:

� learn the Seven Sources of Power.

� explore the Five Practices Expected from Today’s Leaders.

� assess your own leadership strengths and development areas.

� create a personal leadership credo to guide you as you move forward in your career.

Learn how to make the most of your strengths and leave with practical action steps for growth 
and development.
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PROFESSIONAL SKILLS ENHANCEMENT
Breaking through the Barriers: Core Skills for Interpersonal Communication (PS 700)
Experts say that interpersonal communication is the most important skill in a manager’s toolbox. Improve
your skills through practicing the Twelve Keys to Effective Communication and by “Listening to Understand”.

This workshop will help you learn to:

� conduct a productive dialogue.

� identify trouble spots that get in the way of effective communication.

� diagnose your own style to see if it creates barriers to communication with others.

� develop an action plan to resolve interpersonal communication issues.

You will leave the workshop with an individualized work plan to improve your communication skills that can
be implemented immediately in the workplace.

Bridging the Generation Gap at Work (PS 710)
Generation X employees stay with an employer for an average of only 18 months and older workers are
working well past age 65.Today’s leaders are challenged to meet the needs of four distinctly different
generations:The Traditionalists (those born prior to 1946); the Baby Boomers (1946-1964); Generation X
(1965-1980); and Generation Y (1980-1994).

Learn:

� what motivates each of the four generations.

� strategies to recruit and retain.

� how to minimize generational conflicts at work.

� proven strategies for leading and managing a team made up of diverse ages.

This workshop helps participants explore these differences and learn how to leverage the contributions of
each generation to accelerate productivity and enhance work relationships.

Creativity: Inspiring the “Aha!” Experience (PS 750)
In this fun and highly interactive workshop you will discover how to unleash your own and others’ creative
and innovative ideas.

Examine:

� barriers to creativity.

� factors that enable peak creative experiences.

� divergent thinking tools.

� kaleidoscope thinking techniques.

� expeditioning and wishful thinking strategies to help you shift gears from left- to right-brain thinking.

Your perspectives and perceptions will change as you explore your own ability to create.You will learn the four
steps for turning an idea into a living reality and have fun exercising your brain in new and exciting ways.
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Delivering Leading-Edge Customer Service (PS 780)
Today it doesn’t matter who you work for – private industry, non-profit, government, or academia – all of us
are striving to stay competitive by providing the best service possible to our customers.

In this workshop, you will:

� evaluate your existing internal and external customer service standards.

� develop skills to deal with difficult customer interactions.

� learn techniques for diffusing tense situations.

� develop effective telephone skills.

Topics covered include the L.E.A.D.S. method of handling customer inquiries and complaints, as well as the
Ten Phenomenal Phrases that will help you deliver leading-edge customer service every time. A special
benefit for customer service teams is that you will have an opportunity to develop and commit to your own
Customer Service Credo, from which you can build your service strategy. Video: Give ‘Em the Pickle!

Engage Your Audience! Improving Your Presentation Skills (PS 800)
Research shows that the number-one fear people have is not death or being audited by the IRS – it is the
fear of public speaking! Although many people possess expertise and knowledge in their fields, they often
cannot communicate that information clearly, concisely and confidently.This highly participatory workshop
will teach you skills that will enable you to communicate with confidence.

Learn techniques to help you:

� organize your thoughts for the best presentation.

� control stage fright.

� speak well under pressure.

� present an image that represents you well.

This relaxed and supportive workshop starts you where you are, and in a positive way teaches you how to
communicate more effectively both one-on-one and in group settings.

Improving Your Ability to Deal with Conflict (PS 810)
Conflict – the very word conjures up unpleasant associations in most people’s minds. But differences of
opinion turn up in all healthy workplaces; we all benefit from learning to handle these differences productively.

In this workshop, you will:

� learn your preferred styles of dealing with conflict through taking the Thomas-Kilmann 
Conflict Mode assessment.

� understand the benefits of developing alternative styles of communication in tense situations.

� practice negotiating and collaboration skills.

� develop skills to find common ground and creative ways of resolving differences.

By participating in interactive exercises, participants will practice finding win/win solutions and building
collaborative working relationships. Video: Dealing with Conflict.
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PROFESSIONAL SKILLS ENHANCEMENT (continued)

Listen Up! Powering Up Your Listening Skills (PS 830)
Have you ever noticed yourself giving the appearance of listening, only to realize you really didn’t hear what
the other person said? Stephen Covey has said we are often not listening, but merely “reloading” — waiting
for the other person to finish so we can finally talk. Effective listening is crucial to communicating
productively inside and outside of the organization.

In this workshop, you will:

� learn how to be a more active listener, especially when the topic is touchy.

� develop your skills so that you are able to handle difficult communication situations.

� improve your listening habits to enhance workplace productivity.

You will complete a Personal Listening Profile assessment and examine your own listening habits.You will
leave with an actionable set of skills to carry back into the workplace.

Speak Up! Improving Your Assertive Communication Skills (PS 880)
Do you ever avoid saying what’s on your mind, hesitate to speak up, or speak in such a way that you are
easily ignored? Or at the other extreme, do you sometimes speak your mind, but in a hostile, confrontational
manner?  Neither pattern is likely to accomplish the goal most of us want: to be heard and understood.
Finding the right style of communication – assertive, but not too passive or too aggressive – is like being
Goldilocks in the house of the three bears and trying to find the chair that is not too hard, not too soft, but
“just right”.

In this highly interactive workshop, you will:

� assess your current assertiveness quotient.

� learn to watch out for Wimpy Words and Trigger Words.

� be aware of subtle messages your body language sends.

� learn to switch from Reactive to Proactive responses.

You will learn assertive communication skills that will help with career advancement.You will leave with an
action plan to implement the knowledge learned in the seminar.
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LIFE SKILLS ENHANCEMENT
An Attitude of Gratitude: Inviting Abundance into Your Life (LS 500)
In today’s world, it is easy to slip into thinking that resources are scarce and bankruptcy, foreclosure, and
misfortune are right around the corner. Being in this worrisome frame of mind can keep us from sleeping,
from leading a balanced life — or even from enjoying life.

In this workshop, you will learn how to:

� shift away from fear-based thinking.

� develop an attitude of gratitude for the abundance that already exists in each of our lives.

� make your attitudes toward money, job and relationships work for you — not against you.

� retool unsupportive attitudes toward career and other life decisions.

You will leave this workshop with ideas for how to calm down those inner voices and change your self-talk to
a more positive pattern.

How to Stop Living Paycheck-to-Paycheck (LS 510)
Mounting financial pressures can cause problems at home and high levels of stress that may contribute to
loss of productivity at work. In this interactive, hands-on workshop, participants gain a working knowledge of
basic financial concepts and use tools to help improve personal money management.

Learn about:

� the components of a healthy financial plan.

� developing clear financial goals tailored to your personal situation.

� taking a snapshot of your spending and saving habits.

� creating a monthly budget and a personalized plan to reduce debt.

You will explore your philosophy about money and the trend toward debt and away from saving. Learn how
to minimize the negative effects of our consumer-oriented culture in your own life.

Life Landscape: Creating a Dream Board Vision of Your Future (LS 520)
In this hands-on workshop, you will brainstorm ideas of all the qualities, characteristics and adventures that
you want to do, be and have in your Circle of Life. Building on what you know to be true about your
innermost desires, you will look at all aspects of your life:

� career

� relationships and community

� spirituality

� finances and health

� fun and learning

You will identify and articulate what you intend to manifest in your life. From these ideas, you will create a
powerful visual representation of your new life landscape through the creation of a Dream Board collage.
Tapping into the energy of group intention, you will move closer to manifesting the true “you” in the world.
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LIFE SKILLS ENHANCEMENT
Living Life with Purpose: The Fire of an Inspired Life (LS 530)
Where are you headed in your life? Are you a source of inspiration to others? Do you send out signals to
the world that inspire love, peace, kindness, openness and jubilation? Is your life on fire? 

This workshop will help you:

� realize and deepen your connection with your destiny.

� unveil your highest vision of what expresses the ultimate truth of who you are.

� expand your life purpose.

� return passion to your life.

Through proven transformational techniques and tools, you will walk away with Five Foundational Pillars that
inspire you to take bold actions that move your life from the ordinary to extraordinary.

Perfecting Connecting: Learning to Speak the Language of Others (LS 540)
Networking is a crucial life skill that can enhance both business and personal success.Your ability to be
connected within your organization and with outside contacts may very well determine your next promotion,
job offer or personal life opportunity.

In this workshop, you will:

� learn proven strategies to become a connector.

� understand your hard-wired personality preferences and patterns for networking.

� analyze how your temperament and personality drive your core needs, values, talents and skills.

� learn how to perfect your unique approach to making connections.

Leave with an action plan to help you develop relationships outside of work that form a two-way street—
providing information, contacts, and assistance when you need them most.

Taking Charge of Your Career: Career Transition and Management (LS 550)
Rapid change in our organizations and in technology means that we have to pay more attention than ever
before to our own careers.This workshop teaches “Career Self-Reliance” – how to plan and manage your
own career.

In this workshop, you will:

� learn about your strengths and development areas.

� design learning goals based on your own short and long-term career objectives.

� learn how to look outside the box for career options that might exist or could be created 
within your organization.

Strategies will be discussed and practiced for getting what you need to succeed from supervisors, mentors
and peers and from developing your internal and external networks.You will learn how to satisfy your own
goals and obtain the best results for your organization.
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Understanding Yourself and Others Using the MBTI (LS 570)
As our workplaces become more diverse, and we are asked to interact more and more frequently with
coworkers, teams, customers, vendors, regulators and others, it becomes ever more important to excel at
getting along well with all types of individuals.

In this workshop, you will learn:

� your own preferences and style.

� to develop your understanding of the styles and preferences of others.

� how to communicate with others while considering their personality type.

The MBTI is the most widely used personality assessment instrument, and is invaluable in helping people
improve their ability to communicate, to lead and to motivate their teams.This workshop provides an
interactive and humorous environment for learning about yourself and others.

Using Emotional Intelligence to Enhance Your Relationships (LS 560)
Most of us know our IQ, or Intelligence Quotient score. Do you know your EQ — your Emotional Intelligence
Quotient score? Guess which one has the most to do with your success at work and in life. If you guessed
EQ, research shows you are right! 

This workshop will:

� explain the five components of Emotional Intelligence.

� provide you with criteria to measure how well you use your EQ.

� suggest some innovative ways for you to enhance your EQ and revolutionize your life 
and work experience.

Work/Life Balance: Living the Less-Stress Lifestyle (LS 580)
Today’s workplace and home life are faster paced than ever before, leaving many of us stressed out and
wondering when things will ever slow down and stop changing. Our organizations are said to be in the
“permanent whitewater” of change.

In this workshop you will learn:

� how your own belief system may be causing you to feel stressed and to resist change.

� how to identify and modify attitudes and behaviors that are contributing to stress.

� how to master or let go of stressful events and learn your own stress-management style.

You will be given an opportunity to discover how to live the “Less Stress” life and how to cope with the
inevitable stresses and changes that will come along in the future.
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ADDITIONAL ON-SITE WORKSHOP TOPICS
Core Learning Matters™, Inc. also offers the following workshops. As with all our workshops, these can be
offered on-site. Delivered at your place of business, we can tailor them specifically to your organization’s
needs. For complete workshop descriptions, call us at 303-388-CORE (2637).

Management Essentials
ME120 Conflict Management: Working Toward a Win/Win Culture 

ME140 Decision Making and Problem Solving 

ME160 Formula F: Giving Feedback the Sgt. Friday Way 

ME220 Project Planning and Management: Get It Done Right, On Time and Under Budget! 

Leadership Essentials
LE300 Building a High-Performance Team: Unleashing the Power of Your Work Group 

LE320 Building High-Performing Teams with the MBTI 

LE420 Motivating and Recognizing Your Employees 

Professional Skills Enhancement
PS720 Business Writing Today (workshop and coaching) 

PS730 Change Resiliency: Welcoming Life’s Transitions 

PS740 The Creative Trainer:Techniques to Transform Your Training 

PS760 Dealing Successfully with the Public and the Media 

PS770 Dealing with Difficult People: How to Improve Your Working Relationships 

PS790 Emotional Intelligence: Making Your EQ Work for You at Work 

PS820 Improving Your Facilitation Skills 

PS840 The Professional Edge 

PS850 Recognizing and Preventing Sexual Harassment (half-day workshop) 

PS860 Recognizing and Preventing Workplace Violence (half-day workshop) 

PS870 The Respectful Workplace 

PS890 Workplace Ethics 

PS900 Workplace Safety (half-day workshop)
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Employee Appreciation Rewards Program
Do you want to be able to recruit and retain excellent employees — and keep them motivated and loyal?
Most motivational programs work for a little while, and then their effectiveness wears off. One thing that most
of us are looking for today is work-life balance.You can provide lasting value to your employees by helping
them develop the skills they need to better manage their personal as well as their professional lives.

We offer a unique way to show your appreciation to your employees! You can give them the gift of
knowledge that will enhance their lives, while helping them to be more productive at work. Purchase
Employee Appreciation Rewards Program gift certificates to award to employees — or the whole team —
when they meet a deadline, reach an important milestone or go the extra mile for the team. Each employee
can choose the workshop(s) that appeal to them based on where they are in their lives and careers.

Contact us at 303-388-CORE (2673) or support@corelearningmatters.com for more information.

About Our Workshop Leaders
PPhhyylllliiss  LLuunnddyy, President, combines extensive and diverse general management and human resources
experience with 17 years as a trainer, facilitator and consultant. She has developed and conducted
workshops for numerous organizations, including The Library of Congress, Qwest,The U.S. Army Corps of
Engineers, Simpson Housing,Transamerica Capital, Inc., AIMCO,The Federal Highway Administration and
various other local, state and federal government entities. She is an adjunct consultant and trainer for The
Transportation Learning Network, Right Management Consultants, and a former member of the faculty of
the Graduate School of the USDA, where she received the 2004 Team Faculty Excellence award for her role
in training the Customs & Border Protection Division of the Department of Homeland Security. Phyllis has a
BS degree in Psychology, is a qualified instructor for the Myers-Briggs Type Indicator (MBTI), and is certified
in VitalSmarts Crucial Conversations,The Center for Creative Leadership’s Benchmarks 360º assessment
and the ChangeWorks, LLC, Leading Change and Change Resiliency programs.

KKaatthhyy  SStteewwaarrtt, Vice President, has 20 years of experience in the telecommunications industry, including
positions as Area Vice President of Adelphia Communications, with operations responsibilities for a six-
state area and over 400 employees; Area Director of AT&T; and Area General Manager of TCI
Communications. Recognized for her strong interpersonal skills, negotiation skills, leadership development,
team development, and as an effective and successful visionary strategic planner, Kathy brings these
interests and talents to her work as a trainer and consultant. Kathy has also held many leadership positions
on boards, advisory committees and industry associations. She is qualified MBTI trainer and an adjunct
consultant with Right Management Consultants. Kathy holds a BA in Communications and an MA in
Organizational Behavior.

CCaatthheerriinnee  TTeeuuttsscchh,,  CCFFPP®®, Vice President, has over 20 years experience with regional, national and
international private and public sector organizations, including Transamerica Capital, Inc., ING, and INVESCO
Funds Group, Bellco Credit Union and the US Department of Defense. With significant experience in the
areas of strategic planning, process improvement and project management, as well as training in Six Sigma
methodology, Catherine’s qualifications in the field of organizational performance development are strong.
She has over 15 years experience in the field of communications, including the design and delivery of
market research initiatives, customer segmentation and database marketing and the development of
collateral materials supporting marketing and communications objectives. A Certified Financial Planner
(CFP®) since 1988, Catherine also has a Master of Science Financial Planning degree.
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About Our Workshop Leaders (continued)
MMaarrsshhaa  BBeenneeddeettttii brings a diverse background of more than 15 years experience working in both profit and
not-for-profit sectors. With her Professional In Human Resources Certificate (PHR), Marsha has provided her
expertise in human resource management, recruitment and interviewing skills. Her true passion for training
and facilitation has been focused on organizational development, leadership development, and change
management. Marsha is also a trained mediator and has provided many volunteer hours to a community
mediation program. She continues to support individuals and groups to work toward constructive conflict
through training and coaching. Marsha has a BS in Consumer Science and a MBA degree from Colorado
State University.

EEllffeeggoo  GGoommeezz  IIIIII brings over 20 years of experience as an educator, executive coach, and consultant to the world
of development and training. He specializes in the design and facilitation of leadership and team development
programs based upon a broad compendium of experiential approaches including psychological assessments,
business simulations and ropes courses. Formerly National Director of Training & Development for Junior
Achievement, Elfego is an adjunct faculty member with the Center for Creative Leadership and a graduate of
Notre Dame University. He has extensive international experience, including projects in Europe, Asia and Central
and South America. He has served such clients as Microsoft, General Motors, Coca-Cola,The U.S. Olympic
Committee,The EPA, Weyerhaeuser, Credit Lyonaise, NCR, and the Warren Bennis Leadership Institute at USC.

TToomm  LLaaRRoottoonnddaa is a personal and professional transformation trainer, mentor/coach, facilitator, writer and
keynote speaker. Owner of Core Matters, Inc, a Denver-based transformational leadership company, he
specializes in helping individuals and organizations create authentic lives and cultures.Tom’s background
includes leadership of large organizational departments as well as overseeing numerous high profile
projects and initiatives.Tom has a BS degree in Finance from the University of Colorado and a certificate in
Total Quality Management for Service Organizations from the University of Phoenix. He received his
coaching certification from Corporate Coach University in 2001.

DDeebboorraahh  PPeettttyy has more than 20 years of service, training, coaching, management and leadership experience.
Her clients are the nation’s top service organizations and include Nordstrom, Disney, Intuit, and Residence Inn
by Marriott.Trained by the Coaches Training Institute, she has also studied leadership skills with the top leaders
in the field such as James Kouzes, author of The Leadership Challenge, and is certified in The Leadership
Challenge Workshop. Deborah’s degree is in Dance and Theater.This experience and training adds the color
and vitality so necessary to teach, motivate and captivate today’s audience. Deborah has shared her
knowledge with thousands of people, training individuals from numerous industries and backgrounds.

LLaarrrryy  PPrroocchhaazzkkaa,,  EEdd..DD..,, has been in the education and training field for over 15 years, teaching workshops
in leadership, creativity and group dynamics in university, corporate and government settings. As a
wilderness instructor, he has led five-week trips teaching leadership and team building skills to participants.
Larry specializes in helping teams and team leaders improve their accountability and productivity by
increasing their capability to communicate, listen, connect and be creative. Some of the organizations Larry
has worked with as a trainer and facilitator include Microsoft,The FBI,The Colorado Department of
Transportation,The Denver Water Board and the United States Air Force Academy. Larry received his
Doctorate of Education from the University of Utah.

KKrriissss  WWiittttmmaannnn has over 15 years of experience in higher education and corporate training. Kriss has
provided training and leadership to universities in the U.S. and in Great Britain, to organizations such as 
The U.S. Postal Service, ADT Security Systems and Sprint PCS. Kriss specializes in topics such as
coaching, performance management, team building, presentation skills and customer service. Also a graphic
recorder, Kriss teams with our other facilitators to provide an accelerated learning experience for workshop
participants. Kriss’ background includes positions as Southwest Region Training Supervisor for Sprint PCS
and Ropes Course Facilitator for Colorado State University. She holds a BA in Communication Arts and 
a Masters degree in Higher Education from Colorado State University. She is also a certified trainer of
Zenger-Miller courses and a member of ASTD.
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Selected Client List:
Federal Government
Agricultural Research Service
Central Federal Lands Highway Division
Department of Homeland Security
Environmental Protection Agency
FBI Executive Development Institute
Federal Highway Administration
Library of Congress
Office of Surface Mines
U.S. Airforce Academy
U.S. Army Corps of Engineers
U.S. Department of Agriculture
U.S. Department of Commerce
U.S. Forest Service

State Government
Colorado Department of Transportation
Wyoming Department of Transportation
Wyoming Department of Workforce Services
Wyoming Department of Family Services

Local Government:
Arapahoe County
City of Fort Collins
City of Glenwood Springs
City of Greenwood Village
Denver Water Board
Denver Police Department
El Paso County DOT
Garfield County
Health District of Northern Larimer County

Corporate
AIMCO
ARAMARK
Coldwell Banker
Right Management Consultants, Inc.
Serck Services, Inc.
Simpson Housing
Transamerica Capital, Inc.
Qwest Telecommunications

Non-Profit/Association/Educational
Construction Specifications Institute
Transportation Learning Network
University of Maryland
Women’s Transportation Seminar

Core Learning Matters, Inc. 
also provides:

�  CCaarreeeerr  mmaannaaggeemmeenntt  ccoonnssuullttaattiioonn

� EEmmppllooyymmeenntt  pprraaccttiicceess  aauuddiitt  aanndd  ccoonnssuullttaattiioonn

� GGrraapphhiicc  ccaappttuurree//vviissuuaall  iilllluussttrraattiioonn

� IInntteennttiioonnaall  LLeeaaddeerrsshhiipp ccooaacchhiinngg

� JJoobb  ddeessccrriippttiioonn  ddeevveellooppmmeenntt  

� KKeeyynnoottee  pprreesseennttaattiioonnss

� MMBBTTII,,  DDiiSSCC  aanndd  BBeenncchhmmaarrkkss  336600ºº  aasssseessssmmeennttss

� MMeeeettiinngg  aanndd  rreettrreeaatt  ffaacciilliittaattiioonn

� MMiissssiioonn,,  VViissiioonn  aanndd  VVaalluueess  ddeevveellooppmmeenntt

� PPeerrffoorrmmaannccee  mmaannaaggeemmeenntt  ssyysstteemmss  aanndd  aasssseessssmmeenntt

� PPrroocceessss  iimmpprroovveemmeenntt  ffaacciilliittaattiioonn

� SSttrraatteeggiicc  ppllaannnniinngg,,  iinncclluuddiinngg  EEnnvviirroonnmmeennttaall  SSccaann
aanndd  TThhee  BBaallaanncceedd  SSccoorreeccaarrdd

� SSuucccceessssiioonn  ppllaann  ddeevveellooppmmeenntt

� TTeeaamm--bbuuiillddiinngg  wwoorrkksshhooppss  iinncclluuddiinngg  ccuulliinnaarryy  
aanndd  llooww  rrooppeess

� TTrraaiinn--tthhee--ttrraaiinneerr  wwoorrkksshhooppss
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